






New floorplan and interior design 
Based on the Spatial Analysis of the ward, several design 
concepts were created and discussed with the relevant 
stakeholders. After several multi-disciplinary sessions a 
final design was developed that creates a ward that is more 
attractive and suitable for the patients and staff. This design 
was very well received by the project team. 

Open work stations and a more open 
layout

Intake room Retreat room 

Comforting roomActivity room

The new layout provides options for how different rooms can be adapted to meet different needs and that had a positive impact on the team.

The new designs for the ward will have an 
impact on the daily routine of patients and staff. 

Reactions from staff and next steps 

The management of the Västerbotten facility was very 
positive about the experience and results achieved.

“You did great work together with the staff. I’m surprised 
that you have managed all this in only a few days. I hope 
we can have something great coming out of this. I’m looking 
forward to the implementation. The [Philips] team is very 
professional,” Said the CEO of the clinic.

... Manager at the Ward said, “Really good work, you have 
worked at our ward with open eyes, integrity, and a lot of 
communication with our patients. Great work, a big and 
important work. 

My insights are not just from today, but are also about how 
thoroughly you have gone through everything this week.” 

The project has already contributed to a further 
strengthening of the commitment by both partners to the 
long-term collaboration. It has also provided useful input as 
to how a partnership should be established. 

At the moment the remodeling of Ward 2 is being carried 
out and is expected to be finished by Q2 2017. In the months 
following the new design, the use of new technology and 
way of working will be evaluated by staff and patients.  
The feedback and learnings from this pilot will be used in  
the design in the new psychiatric clinic that will be built. 

You did great work together with  
the staff. I’m surprised that you have 
managed all this in only a few days.”

“
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